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were flushed with the hope that political success was more
feasible than in England.

Labour won its first signal political triumph in the New
South Wales elections of 1891, when thirty-six successful
candidates secured the balance of power in a house of one
hundred and forty-one, and adopted the policy of supporting
whatever Government would make concessions. Henceforth
in New South Wales it held the most embattled position,
gave the most vigorous leadership, and within the next two
decades in this and other states achieved office. In 1899 it
formed in Queensland a Government which held power for
only a week. In 1910 it attained office in New South Wales
and clung to it for six years. In the same year it occupied
the Government benches in South Australia. In the Com-
monwealth it first entered office in 1904 for three months, in
1908-9 it grasped the reins for seven months, and in 1910 it
held them for the life of a Parliament. This success con-
tinued at intervals until by 1939 it had assumed power in
every state of the Commonwealth, even those least indus-
trialized, such as Western Australia and Tasmania, and in
one period ruled five of the six states.

The Labour party early became distinguished from its
opponents, not merely in the ends sought, but also in structure
and tactics. In New South Wales these distinctive features
of the party were first fully developed in the attempt to bring
its leadership under firm democratic discipline, involving an
elaborate organization designed to execute majority de-
cisions.5 In each local area or electorate a unit, commonly
known as an electoraLIeague, enrolls members, receives fees,
nominates candidates for local office, appoints delegates to
conferences, and submits to the conferences advice on policy.
The members of these local cells are not restricted to indus-
trial workers; they may be small farmers or even professional
*The roost illuminating account of the early development of the organization
is in V. G. Childe, How Labour Governs.